
Strategic Triangle and Performance Measurement Model 
 

“Do we know, understand, inform and 
engage our stakeholders as part of our efforts to get the 

resources and authority we need to create value?” 
 
 
 
 
 
 

 

“Are we building/maintaining the 
operational capacity to implement 
our value and political strategies?” 

“Are we creating value for the 
public? What is our strategy to 
create additional public value?” 


